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Introducing 
Everyday Innovation.
Everyday innovation is a collaborative, practical programme that builds a 
pipeline of high-reward, low-risk innovation. We use collaborative sprint 
projects to move things forward. We help you to develop strong concepts. 
Great teams. Good business plans. And executable plans. Then, we can 
help you to accelerate projects through delivery - providing acceleration, 
coaching and product development support. 

We're focused on delivering fast impact and value against your long term 
goals. Our programme empowers teams to develop ideas, gain buy-in, 
make things happen then celebrate positive action to create momentum. 
It’s designed to complement transformation, leadership and innovation 
programmes already in place too.

1. Think like a startup. 
Build a pipeline of high-impact, low risk innovation 
through collaborative design sprints and little 
experiments.

2. Get more done. 
Unblock opportunities for fast & impactful change.

3. Create momentum. 
Build proactive and positive, people-centred 
communications.
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Find opportunities. 
Agile and effective techniques to find real problems 
and rapidly develop and prioritise opportunities.

Test. Refine. Outline. 
Lean, agile and thoroughly modern techniques to 
rapidly shape and size an opportunity and build a 
strong business case. 

Pitch.  
Proven techniques to effectively communicate the 
value of an idea, no PowerPoint allowed. 

What if your innovation pipeline could be filled with structured, tested ideas 
focused on driving value? 

Think like a startup’ is a design-sprint style project that helps teams to build a 
pipeline of high-impact innovation, without the risk.  

Successful ideas are founded on solid foundations. We see it every day in our 
work with startups - and we’ve found that this thinking can empower larger 
businesses to produce outstanding results too. We bring together lean, agile 
thinking with the real challenges your people experience to create change. At 
it’s heart are workshops that build teams who can rapidly develop an idea, size 
and shape an opportunity, outline a robust business case and communicate it to 
get buy-in. 

The programme. 

1. Think like a startup.
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Find the roadblocks. 
Identify the roadblocks in the innovation process that 
slow down ‘no brainer’ projects. Negotiate ways 
through the process without circumventing it. 

Collaborate. 
You can’t do it alone. We give your people the tools to 
assess and sign off projects and show them the power 
of building permission networks.

Get to yes.  
Make sure the right projects get to market. A 
framework for efficiently assessing, justifying and 
releasing project value. 

Could you empower people to improve things in days instead of months? 

Unblock opportunities for fast & impactful change.  

It’s not enough to have a pipeline of extraordinary high-impact, low-risk 
ideas: implementation is all. We help big organisations overcome the 
roadblocks they often face to implement ‘no brainer’ innovations or 
improvements faster than ever before. Our frameworks don’t replace an 
existing innovation process: they supplement it, providing routes to 
rapidly release great value by fixing the little things that matter.

The programme. 

2. Get more done.
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Nurture. 
Create a pipeline of great stories. Find opportunities 
and most impactful areas to affect change through 
communication and collaboration. 

Empower. 
Find champions - both teams and individuals within 
the industry.

Drive value.  
Internal and external engagement and 
communications, encouraging transparency and 
reinforcing activity. 

Top-down brand communication doesn’t inspire belief anymore - inside, or 
outside an organisation.  

Build proactive and positive, people-centred communications. 

We believe the most effective way to create change is to help your own 
people change perceptions. We build a strategy for change, focussed on 
the challenges that matter most, and a communication and engagement 
programme from it. It’s all about the positive everyday actions of teams 
and individuals, encouraging a more human-centred approach to to drive 
value both inside and outside of your organisation.  

The programme. 

3. Create momentum.
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Projects & 
partnerships. 
We balance our work between startup and corporate, to give you the 
best of both. Recent projects for early-stage companies include leading 
marketing and commercial development for the Design Council’s Spark 
Accelerator programme;  growth strategy and funding rounds for tech 
companies from seed to ‘A’. Recent projects with large, established 
organisations include building an Fintech-focused MBA programme for 
Imperial College in partnership with Santander; innovation strategy with 
Network Rail and strategic community development for the DWP.  
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Case study 
A community for the DWP.

How can you deliver big impact with only a small team? Presented 
with this problem by the Minister for Disabled People, we created 
OpenLab: an action-led group of over 250 influential individuals, from 
FTSE 100 CEOs to entrepreneurs, campaigners to ministers. We’ve 
nurtured them to collaboratively tackle opportunities and challenges in 
‘participation’ across the UK.
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Thank you.

Think Plan Thrive is an innovation and strategy company. We work with 
people shaking things up in companies big and small to create people-
centred products and solid, profitable business models then get them into 
life and into market. 

See more of our thinking and latest case studies on our website.

Find out more at 
thinkplanthrive.com 
+44 (0)207 193 7924 

Jared@thinkplanthrive.com  

Imo@thinkplanthrive.com

http://thinkplanthrive.com
mailto:jared@thinkplanthrive.com
mailto:imo@thinkplanthrive.com

